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3. External Audits

External audits are those performed by entities not governed by or receiving resources from the Board, 
such as Federal regulatory agencies, the Office of the Utah State Auditor, or the Office of the Utah 
Legislative Auditor General. 

Administrative Rule R277-116-3 instructs that the Internal Audit Director is the external audit liaison 
and is required to present information regarding external audits to the Audit Committee for their review.  
Additionally, the rule indicates that the Superintendent is to notify the Audit Director of all external 
audits and that the agency is also to provide information regarding external audits to the Audit Director.  

To ensure appropriate reporting of external audits, the following procedure should be followed: 

1) Upon receiving notification that an audit or review will be done by an external entity, the
Superintendent, section, division, program, etc. receiving the notification should notify the
Director of Internal Audit of the coming audit/review by filling out and emailing the External
Audit Notification Form to the Internal Audit Director (audit@schools.utah.gov).  The form
includes information such as:

• Section/division/program contact individual
• Entity performing the audit/review
• Objective of the audit/review (e.g. what will be reviewed)
• Frequency of the audit/review (e.g. one-time review, annual, bi-annual, etc.)
• Estimated start and completion date

2) Internal Audit will be available during the audit to help facilitate any of the following as
requested by the section/division/program being audited:

• Identifying appropriate personnel to answer questions or provide information
• Locating on-site work space if needed
• Contacting IT to help facilitate technology needs
• Resolving concerns regarding rules, laws, or regulations of the program
• Resolving concerns regarding the audit process or audit personnel

3) A draft copy of the audit or review should be provided to the Internal Audit Department and
the Audit Committee Chair.

4) If responses from the section/division/program are requested by the external audit agency, a
copy of the draft response should be submitted to the Internal Audit Department prior to
submission.  This will facilitate consistency in our responses and help follow-up of corrective
actions, which the Internal Audit Department is required to track and report on to the Audit
Committee.

5) A copy of the final report should be provided to the Director of Internal Audit and the Audit
Committee Chair.
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6) The Internal Audit Department will either present the final report to the Audit Committee via an 
External Audit Brief or if considered necessary, request the section/division/program that was 
audited to come present the report to the Audit Committee. 

7) All audit findings and corrective action will be tracked in the audit tracking database.  The 
Internal Audit Department will follow-up with staff identified as the contact for the finding in 
accordance with deadlines established in the corrective action plan.   

8) Regular reports from the audit tracking database will be provided to the Audit Committee to 
ensure appropriate resolution of findings. 


	Utah State Board of Education
	INTERNAL AUDIT DEPARTMENT
	DESCRIPTION
	SECTION

	I. PURPOSE AND AUTHORITY
	1. Purpose
	2. Legal Establishment
	3. Organizational Independence
	4. Professional Standards
	Independence and Objectivity
	Personal Impairments
	Code of Ethics
	5. Charter
	II. AUDIT ADMINISTRATION
	1. Roles and Responsibilities
	General Responsibilities
	Director of Internal Audit
	Audit Supervisor
	Staff Auditor
	Quality Assurance Reviewer
	2. Audit Activities
	Annual Audit Plan
	Risk Assessment
	3. Audit Services
	4. Security
	5. Retention
	III. AUDIT PROCEDURES
	1. General Audit Planning
	Audit Assignments
	Audit Project Organization
	Scope and Nature
	Engagement Letter
	Opening Conference
	Preliminary Review of Auditee
	Audit Program
	2. Audit Fieldwork
	3. Audit Workpapers
	Workpaper Guidelines
	Workpaper Elements
	Workpaper Referencing
	4. Audit Sampling
	Statistical vs. Nonstatistical Sampling
	Sampling Considerations
	Selection Methods
	Sampling Documentation
	Evaluation of Sampling Results
	5. Documentation of Internal Controls
	Control Point Worksheets
	Control Point Flowcharts
	6. Audit Findings and Observations
	7. Preliminary Audit Report
	8. Final Audit Report
	Reporting Client Responses
	Preparation and Distribution
	9. Final Audit Wrap-Up
	Completion Procedures
	Terminated Projects
	Audit Findings Resolution
	IV. QUALITY ASSURANCE 
	1. Workpaper Review
	Detailed Review
	Quality Assurance Review
	2. Quality Assurance & Improvement Program
	V. DEPARTMENT ADMINISTRATION
	1. Professional Development
	Performance Management
	Educational Assistance
	Continuing Professional Education
	Membership in Professional Orgs
	2. Incentive Awards
	3. External Audits
	4. Audit Committee Meeting
	5. Required Training
	APPENDIX A – PROFESSIONAL STANDARDS
	APPENDIX B – AUDIT PROCESS FLOWCHART
	APPENDIX A – AUDIT RISK/FINDING GRADES
	I.  PURPOSE AND AUTHORITY
	1. Purpose
	2. Legal Establishment
	3. Organizational Independence
	4. Professional Standards
	Independence and Objectivity (IIA 1100)
	Personal Impairments
	Code of Ethics
	1. Integrity
	2. Objectivity
	3. Confidentiality
	4. Competency
	The Public Interest


	5. Charter

	II. AUDIT ADMINISTRATION
	1.  Roles and Responsibilities
	General Responsibilities
	Director of Internal Audit
	Audit Supervisor (Supervisor)
	Staff Auditor
	Quality Assurance Reviewer

	2. Audit Activities
	Annual Audit Plan
	Risk Assessment

	3. Audit Services
	Audits (Assurance Services)
	Follow-up Audits
	Consultation Reviews

	4. Security
	5. Retention

	III. AUDIT PROCEDURES
	1. General Audit Planning
	Audit Assignments
	Audit Project Organization
	Objectives, Scope, and Nature
	Engagement Letter
	Opening Conference
	Preliminary Review of Auditee
	Audit Program

	2. Audit Fieldwork
	3. Audit Workpapers
	Workpaper Guidelines
	Workpaper Elements
	Workpaper Referencing

	4. Audit Sampling
	Statistical vs. Nonstatistical Sampling
	Sampling Considerations
	Sampling Methods
	Sampling Documentation
	Evaluation of Sample Results

	5. Documentation of Internal Controls
	Control Point Flowcharts

	6. Audit Findings and Observations
	7. Draft Audit Report
	8. Final Audit Report
	Reporting Client Responses
	Preparation and Distribution

	9. Final Audit Wrap-Up
	Completion Procedures
	Terminated Projects
	Audit Findings Resolution


	IV. QUALITY ASSURANCE
	1. Workpaper Review
	Detailed Review
	Quality Assurance Review

	2. Quality Assurance and Improvement Program (QUIP)

	V. Department Administration
	1. Professional Development
	Performance Management
	Educational Assistance
	Continuing Professional Education (CPE)
	Membership in Professional Organizations

	2. Incentive Awards
	3. External Audits
	4. Audit Committee Meeting
	5. Required Employee Training

	APPENDIX A
	2012 Institute of Internal Auditors Standards (IIA)
	Requirements Applicable to USBE Internal Audit

	1000
	1000.A1
	1000.C1
	1010
	1100
	1110
	1110.A1
	1111
	1120
	1130
	1130.A1
	Impairment to Independence or Objectivity
	1130.A2
	1130.C1
	1130.C2
	1200
	1210
	1210.A1
	1210.A2
	Proficiency
	1210.A3
	1210.C1
	1220
	1220.A1
	Due Professional Care
	1220.A2
	1220.A3
	1220.C1
	1230
	1300
	1310
	1311
	1312
	1320
	1321
	1322
	2000
	2010
	Planning
	2010.A1
	2010.A2
	2010.C1
	2020
	2030
	2040
	2050
	2060 
	2100
	2110
	2110.A1
	2110.A2
	2120
	2120.A1
	2120.A2
	2120.C1
	2120.C2
	2120.C3
	2130
	2130.A1
	2130.C1
	2200
	2201
	2201.A1
	2201.C1
	2210
	2210.A1
	2210.A2
	2210.A3
	2210.C1
	2210.C2
	2220
	2220.A1
	2220.A2
	2220.C1
	2220.C2
	2230
	2240
	2240.A1
	2240.C1
	2300
	2310
	2310
	2320
	2330
	2330.A1
	2330.A2
	2330.C1
	2340
	2400
	2410
	2410.A1
	Interpretation
	2410.A2
	2410.A3
	2410.C1
	2420
	2421
	2430
	2431
	2440
	2440.A1
	2440.A2
	2440.C1
	2440.C2
	Overall Opinions
	2450
	Interpretation
	2500
	2500.A1
	2500.C1
	2600
	Interpretation
	Rules of Conduct
	Confidentiality
	The Public Interest
	APPENDIX B
	APPENDIX C



